Minutes of the Town Hall Meeting – Our Context

April 19, 2013

Attending:  Kathy, Jesse, Romanus, Fidel, David, Olee, Fatimah, Margaret
Regina gave an overview of some key pieces related to our context with Augsburg, the study abroad field, and US demographics. It matched the slide content, so check there for that info.
Jesse: it is important to keep in mind in positive forces that we have a great reputation. That's a great start for moving towards improvement
Kathy - is it true that we've had a surplus since 2000?  Do we still cover operating costs TODAY despite low numbers?
Regina response - in FY 13, one of our worst, we still had a surplus of 109000, including paying about 21000 for retroactive pension payments
College thinks we should be paying 250000 to cover indirect costs...we are disputing...this is not congruent with other parts of the college or our competitors
David - sponsors know our quality, but cost is high for some sponsors, and prevents us from getting new sponsors who don't realize the quality.  We're very geographically focused.  Interest in the 80s was in C.Am...what is geopolitically important today?  Bolivia is important today to some people but how many others recognize that?  We have an issue of aligning where we are with interests.  This is a challenge.  Unlike Bolivia, we had interest in our new location of Cuba.
Fidel - In Guat, safety is a challenge.  Sponsors firstly ask about safety.  Sponsors often understand that safety depends on location within the country...others don't understand this.  This is a challenge. Interest in indigenous issues is still strong, it hasn't gone away since the 80s.  We need to emphasize more in the market that indigenous issues/people/culture is strong and important.  We need to push the market more.
Romanus - locally, situation is stable in terms of safety and security.  Some violent protests last year, but didn't prevent people from coming.  Biggest issue for their team is cost of flights to their site.  Another issue is that Southern Africa staff don’t do conferences or school visits to don’t as directly market themselves.  They don't have a 'face" like our other sites do.  There is not a personal connection in the marketing realm for this team.  
Regina – her perception is that there seems to be more schools going to the region.  More providers, more competition.  U of Oregon system is doing an internship program in Namibia.  Do they see that in the region?
Romanus - PLU has a program.  Other programs came and went.  Mostly in the area of wildlife.
Margaret - presentation covered issues important to APA.  We could better manage relationships with schools that we have a "foothold" in.  Trying to develop more curricular incentives for C.Am and S.A. like we do for Mexico for Augsburg students.  Orv is working on financial aid policies that could make us more preferred and more attractive than they currently are for Augsburg.  Our competition might be more limited.
Kathy - it seems that the focus of this discussion is APA.
Regina - that wasn't the intention, even though the examples are more APA related
Kathy - the E.S. travel warning has definitely been felt.  On the other hand, we have seen a lot of interest in the region.  Kathy finds expansion interesting.  yet, they feel interest is growing (Jesuits and others) in CA.  One of the negative thing is that they haven't done targeted marketing to find out institutions that have a natural interest in the region, i.e. California with its high immigrant/2nd 3rd generation population.  One possibility would be to better research and look into some of these organizations, groups, schools that are teaching what we offer.  Kathy is also interest in hearing from ITS perspective.
Fatimah - worried about jobs in Mpls and sites.  Uncertainty about what will happen.  Olee agrees.

David - ITS is staff of 4 in an office of 7, just covering on ITS.  We talked about taking on other work to compensate.  
Kathy - wants to get a sense of how Mpls is feeling in the face of the crisis.  C.Am's perspective is that the college's view of CGE is to cut and cut more to the point where we envision we might not exist any longer, at least not in the same way.  There are alternatives that C.am wants to discuss - maybe Augsburg is not a good home for us any longer.  We don't think the perspective of cutting back is an option, not only because of jobs, but also because there is interest in what we do.  Kathy wants to echo what Fatimah shared.  It seems very grave not to re-fill Dulce's position.  It seems like "writing on the wall."
Margaret - focus tends to be on APA because each student brings in a lot of $$.  One student can be the same as 1 travel seminar.  Agrees with Kathy that it seems unfair to leave Dulce position open.
David - we've discussed other homes.  Little interest in some areas.  Do we need to do more partnership so that we're more diverse so we can sustain security threats/hits in certain regions.  Partnerships allow cheaper investment.  Or do we change our model in some sites?  do we back off on our pedagogy?
Regina - Budget and uncertainty.  Everyone is feeling that.  Starting to get more pushback from the college on our numbers.  We want them to understand our numbers better.  Regina has contended that contributing 125000 is already a stretch and they’re trying to raise it to 200000.  We got verbal confirmation that 125000 was OK, but then we hear again that they want to push it up to 200000.  Meeting with John Schmit next week on that.  This is going to relate to the Comm. on Academic Opps.  Leah, Jim, Orv, Regina want to bring concerns to a broader set of faculty so they know how we are being looked at.  There seems to be unfair info about us circulating around the college.  how do we combat that?  Doesn't feel that accounting is very supportive.  How do we get that dialogue and balanced info out there.  Really thinks that meeting our costs AND contributing to the college is pretty amazing.  We've been making sacrifices, time without pay, extra work, people who have gone above and beyond to get new revenue sourcs and this isn't recognized.
Kathy - question for Regina.  B/c it is so difficult with the college...do they want CGE to continue?  It doesn't seem that way with the cuts.  A strategic plan to increase students and T.S.s is one way to go.  But Kathy really feels like we can't cut back much more.  Sure, we can look at our model and make it more efficient, but Kathy thinks it is NOT ok to accept the cutting of Dulce's position.  We need to go back to the college and say we HAVE to hire for her.  this is a key position.
Regina - had this conversation with several VPs at Augsburg.  Does seem to be $$ for a temp.  Jesse, Margaret, Regina don't like the temp idea.  There is so much going on with the budget that it is hard to track.  Trying to get clear on what the $$ is as it relates to a temp.
Regina – important to also remember that there are positive factors!  
Margaret = another concern about the APA associate position being a temp...skill level, expertise, experience is lacking with temps.  familiarity with CGE is so important.  you have to know something to sell it.  
Jesse - continuity is important.  students need to feel "safe and taken care of" and they dont' feel that when bounced around.
Olee - willing to change the way things are done.  Totally open to model changes.  We should respond to trends.
Fidel - looking at the model...what has been working well and what needs to change?  don't change everything.  Some things have been very effective.  Don't forget that our model has worked well, too.  US perspective - what are the interests of the students today?  Maybe students are interested in other areas.  What do students want?
Took a look at future town hall forum topics.  This context discussion will help inform the direction the future meetings go in.  Anything else to include in one of the discussions, please share with all-staff planning meeting team.  Regina, Jesse, Kathy, Antonio, Linda.
