Policy on Expansion of CGE Programs
Effective Date: May 2004

Updated: 7/25/08

Updated:  2/17/10

Purpose: To provide a policy for CGE time and resources in expanding programming to a new site.

Scope: For all CGE programs.

Definition: A new site is defined as a country where CGE has never done programming or one where no programs have been done for 4 years.

Policy:

1. Decisions on the viability of expanding programs to a new location will be based on:

· Clear rationale 

· Identify relationship to CGE mission  

· Market research/Market plan 

· Program development plan 

· Financially sustainable 

· Cost/benefit analysis 

· Long-term sustainability (map out business plan for 3-5 years; issues like "capacity", etc. addressed later) 

· Which on & off-campus constituencies it serves  

2. The site or program team wishing to expand programs should develop a written proposal and receive approval by the site or program team.  The coordinator for recruitment and promotion should be consulted to assist with market research during the proposal process.  The cross-site marketing team should review the proposal and make recommendations before sending to the LC.
3. If preliminary approval is received, then it will be submitted to the LC for final approval.

4. CGE needs to follow established Augsburg policies and procedures related to staffing, curriculum, etc.
Procedures:

- Fill out proposal for site expansion.  Consult coordinator for recruitment and promotion regarding market research 
- Submit to site or program team for preliminary approval.

- submit to cross-site marketing team to review and make recommendations
- Submit to LC for final approval.

- submit to appropriate Augsburg College approval processes, if needed

Responsible for policy updates:  leadership council

Review schedule:  reviewed as needed
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